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On Sunday the 28th of October, the news received having become still more serious, I motored over to Walton Heath to see the Prime Minister, as soon as I had finished my morning's work, to suggest to him that I should go to Italy, ascertain the true state of affairs, and arrange to give further assistance if it was really required. As our divisions had been fighting almost continuously since the previous April they needed time to rest and refit, and I was averse from sending more than the five if it could be avoided. The Prime Minister agreed to my going and I left London early next morning, reaching General Cadorna's headquarters on the Wednesday. I found him at Treviso, Udine, his previous headquarters, having been occupied by the enemy two days before. Having discussed matters with him, and observed the condition of the retreating troops, I telegraphed my report to the War Cabinet, and then proceeded to Rome in order to see the Italian War Minister before returning to London.
While at Rome I was the guest of Sir Rennell Rodd, the British ambassador, to whom I am very grateful for the hospitality Lady Rodd and he were good enough to show me. On the Saturday evening, just as I was about to start for the railway station, I received instructions from London that certain members of the War Cabinet were leaving for Italy to confer with the French and Italian ministers, and to consider the question of forming a Supreme War Council. I was requested to be present, and will deal with the formation of this Council and the whole question of so-called " unity of command 'J after making a few observations on certain plans suggested during 1917 as alternatives to full concentration of effort on the West Front, and after discussing the general situation as it appeared to the General Staff at the end of the year.
These alternative plans having been already described by several public writers, their principal features are generally well known. The first one put forward was that proposed early in January for an offensive across the Italian front, its object being to "knock out" Austria and so bring down Germany, and British troops from the West Front, to the extent required, were to be employed. As